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Cabinet Access 
 
There are 3 main ways to access the interior of the Perfect Pour arcade cabinet: 
 

●​ Coin Door Access 
●​ Rear Door Access 
●​ Control Panel Access 

○​ The entire control panel can fold forward for convenient servicing. In order to do 
this, you must first undo two safety latches. They can be accessed by opening 
the coin door and reaching inside, under the interior of the control panel. You 
must fully detach the latches on each side. After which, gently pull forward on the 
tap handles or drink trays to swing the control panel down. 

Options Menu 
 
The button to access the Options Menu is located inside the upper coin door. 
 
Pressing the button will show the following options: 
 

●​ Free Play 



○​ On/Off 
●​ Price Per Play 

○​ Cost to play a single game. 
●​ Lives Per Play 

○​ Determines number of “Lives” per game. 
●​ Game Mode 

○​ Classic 
■​ Traditional arcade play where your skill determines how long you last. 

Serve customers before they get thirsty 
○​ Timed 

■​ A fast-paced challenge across three timed rounds. Serve as many 
customers as possible before time runs out. 

●​ Customer Timer 
○​ Length of time until a customer gets too thirsty, causing the player to lose a life. 

This option assists in fine-tuning the difficulty of the game. 
●​ Skip Slot Machine Bonus 

○​ Classic Mode includes a Slot Machine Bonus Round. Adjust to enable/disable. 
●​ Max 2 Inputs at Once 

○​ Prevents cooperative play. 
●​ Show Glass Before Pouring 

○​ Empty glass appears with customer. When disabled, player doesn’t know what 
they are pouring until tap handle is pulled. 

●​ Game Volume 
○​ Control volume during gameplay. Amp knob control is also available behind the 

coin door. 
●​ Attract Mode Volume 

○​ Control volume during Attract Mode, which is what plays when the cabinet is not 
in use. 

●​ Show Score As Currency 
○​ By default, score is shown as monetary tips. Disable to switch to points. 

●​ Reward Menu 
○​ Perfect Pour features an optional incentive system built for location-based 

rewards. This menu allows for location-provided rewards based on gameplay 
performance. Incentives are disabled by default and can be enabled or adjusted 
by the operator at any time. 

○​ You can set: 
■​ Difficulty level for earning the incentive. 
■​ Daily cap for incentives given. 
■​ Placeholder text for incentive item: Koozie / Hat / Shirt / Generic 

○​ All incentives are provided and fulfilled solely by the location operator. 
●​ Custom Assets 

○​ Show or Hide the Custom Assets, specifically the in-game logo and Attract Mode 
slides. 

●​ Bar Logo Background 



○​ Adjust the color of the in-game logo background.  
●​ Soda Pop Mode 

○​ Enable/Disable the kid-friendly mode which swaps the beers for soft drinks. 
●​ Reset Scores Weekly 

○​ In order to keep high scores competitive and attainable for newer players, some 
operators prefer to reset high scores weekly. 

■​ Weekly Reset Day 
●​ Choose the day of the week when high scores will reset. 

■​ Weekly Reset Time 
●​ Choose the time of day when high scores will reset. 

●​ View Analytics 
○​ The Analytics screen allows you to view a play data and revenue report for a 

selected time period. 
●​ Reset to Defaults 

○​ Reset all options to their defaults. 
●​ Reset High Scores 

○​ Reset the high scores. 
●​ Save & Exit 

○​ Save all changes and exit the Options Menu. 
 
Operator Mode 
 
In order to connect to WiFi or install Custom Assets you must enter Operator Mode. 
 
To access Operator Mode: 

●​ Connect a keyboard and mouse to the USB hub located behind the coin door 
●​ Once connected, hit Ctrl+Alt+F3 then Enter 

○​ Please note, certain wireless keyboards require the use of a Function key in 
order to use F3. In this case, you will hit Ctrl+Alt+Function+F3. 

●​ A black and white screen containing only text will appear. Type “operator-mode on” and 
press Enter. Please note the dash between operator and mode. 

●​ The computer will reboot into Operator Mode. 
 
Updates / Connecting to the Internet 
 
Connecting your Perfect Pour arcade cabinet to the internet ensures that you have the latest 
updates. You can check your version number in the Options Menu. The latest version of Perfect 
Pour is always listed at https://dsmarcade.com/pages/support. 
 
The easiest way to update your cabinet to the latest version is to plug in an ethernet cable and 
reboot. 
 
In order to connect to WiFi, you must go into Operator Mode. See the Operator Mode section of 
this manual for more information. 

https://dsmarcade.com/pages/support


 
Once in Operator Mode: 

●​ Click the top-right corner of the screen. 
●​ Click the right arrow next to “WiFi”. 
●​ Choose your network and enter your password to connect. 
●​ The WiFi icon should update to show a signal level from the selected network. 
●​ Click the Exit Operator Mode shortcut on the desktop. 

 
The game will now reboot. If there is an update, it will automatically install. Please reboot your 
Perfect Pour arcade cabinet periodically to give the game a chance to update. 
Customs Assets (Logo and Attract Mode) 
 
Video Tutorial Can be Found at: https://youtu.be/NPuDUwcEFKY 
 
Perfect Pour features the option to use “Custom Assets”. There are two areas of customization: 

●​ Customization of the logo that appears during gameplay. 
○​ Logo appears on the back wall behind the customers. 

●​ Customization of two Attract Mode slides. 
○​ Attract Mode is the sequence that plays when the cabinet is not in use. 

 
Logo File Requirements: 

●​ Must be named “logo.png” 
●​ Must be PNG format. 
●​ Must be within a 200x100 pixel resolution. 
●​ Please Note: If your custom logo image appears distorted in-game, please adjust the 

pixel resolution to two even numbers (ex: 196x98 👍 instead of 197x98 👎). 
 
Slide File Requirements: 

●​ Maximum of two slides. 
●​ Must be named “slide1.png” or “slide2.png”. 
●​ Must be PNG format. 
●​ Must be within a 1920x1080 pixel resolution. 

 
How To Install Custom Assets 
 
What You Will Need: 

●​ 5 minutes 
●​ Keyboard 
●​ Mouse 
●​ USB Drive 

 
Installing Custom Assets requires the use of “Operator Mode”. See the Operator Mode section 
for more info. In addition to the keyboard and mouse, you will also need to connect a USB Drive 

https://youtu.be/NPuDUwcEFKY


to the USB hub (located behind the coin door). The USB Drive needs to have your Custom 
Asset files stored on it. 
 
Once in Operator Mode, click the USB Drive icon on the left hand side of the screen. 
 

 
 
You should now be viewing the contents of your USB drive. Drag your custom asset files to the 
PerfectPourAssets folder bookmarked on the left hand side of the window (Directory location is 
Pictures/PerfectPourAssets). Once done, you can click the PerfectPourAssets link to confirm the 
files are in place. 
 

 
 
Close the open Files window and click the Exit Operator Mode shortcut on the desktop. 
 

 
 
The computer will reboot. A bootup screen will confirm the files were detected. 
 
Ensure that “Custom Assets” is set to “Show” in the Options Menu. 
 
Your Custom Assets should now be viewable.  



Perfect Pour Pinout 
 
The Perfect Pour Arcade Cabinet uses a control board called an I-PAC2. It converts all arcade 
button presses to keyboard strokes for the arcade PC. Below is a pinout diagram to ensure your 
controls are wired correctly. 

 
 

Contact: 
 
Contact support@dsmarcade.com for any additional questions you may have about your 
Perfect Pour Arcade Cabinet. The standard warranty is 12 months cabinetry, 9 months 
electronics. Warranty starts on the day of delivery. Support and repair options are always 
available, regardless of warranty. 


